Minutes APRA Board Meeting
29 January 2021
5:30 – 6:30 pm

Meeting Location: Zoom
Attendees: Bob Anderson, Bob Zimmerman, Brenda Giese, Doug Pepper, Greg Briggs, and APRA member
Michele Sonner-Topper.
Minutes of the Meeting
1. The meeting was called to order by Bob Anderson at 5:30. Michele said her comments and input
would be most valuable during the later discussions on the agenda associated with the parking
discussion. The minutes from the November 6, 2020 and the January 15, 2021 meetings were
approved without changes.
2. It was noted that the Sherwood lift was going to open on Saturday. Brenda noted that the parking
attendant would be on site starting at 7 am and that she planned to be there as well. Greg
indicated he would be in touch with the parking enforcement people to make sure illegal parking
on the roads will be minimized.
3. Bob Anderson reviewed the financial status of the APRA. The APRA finances are in good shape
compared to budget and we expect to finish the fiscal year without issues at this time, pending
any unusually high snow removal activities and costs. Greg noted we have not had to use
overtime to this point in the winter. It was further mentioned that all members have fully paid
their dues this year.
4. FireWise status: Greg and Bob noted that the Alpine Peaks FireWise activities were quite
successful in 2020. The majority of property owners fully participated in the creation of defensible
space and related activities, which resulted in Alpine Peaks becoming FireWise Certified at the
end of November, 2020. The APRA-owned lands were treated, and the treatment of the areas
south of Gstaad and Courchevel in Alpine Peaks was completed, greatly reducing the fire risk from
that side of the neighborhood. For 2021, activities will be focused on maintaining and improving
defensible space compliance, cooperative agreements to create defensible space on adjoining
USFS-owned lands, improve compliance on vacant properties, and educational and neighborhood
events during the summer. The full list of goals and objectives for 2021 can be found on the APRA
website on the FireWise/Fire Adapted Community page.
5. Parking Pad: The attendant will be working weekends, including holiday weekends, now that
Sherwood is open, beginning at 7 am. Bob A asked Brenda if she would update the Board on how
the weekend parking and enforcement worked since Sherwood is opened, in the event we find
any changes might be needed.
6. New Defensible Space compliance rule: The Board unanimously agreed to adapt the proposed
rule to require all members to comply with the Placer County Hazardous Vegetation Ordinance or
face being fined by the APRA for non-compliance, in addition to having County enforcement
involved. Bob A will circulate the text to all members for their information and feedback as
required by the ByLaws.
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7. Parking in Ward Valley: Doug reported on the various conversations he has had regarding the
status of potential changes to the parking situation in Ward Valley. Brenda, Michele, and Greg
have also had conversations with various stakeholders since the last discussion, which added very
useful further background and color to the discussions. The Board agreed to the following
immediate next steps:
a. Doug to continue to build relationships with a couple of key stakeholders.
b. Involve a limited number of Placer County officials to better understand their
perspectives.
c. Bob A to help obtain more information re: the county parcel in Alpine Peaks.
In addition, the Board noted that it would be important to keep Squaw/Alpine involved as another
important stakeholder. Whether or not a shuttle bus would be an option also remains on the
table. At this time, the group concluded that the most important goals were to further understand
the parameters involved, create a larger perspective from others’ knowledge, and continue to
take a measured and stepwise approach.
8. Snow removal: Greg noted that this is Paul’s 25th year driving for Alpine Peaks and that he has
been an outstanding employee. The Board agreed to provide Paul with a $2500 one time bonus
and to present him with a plaque recognizing his dedication and contributions. The Board also
discussed the pay of the second driver and agreed to $26.50/hr. Both motions carried
unanimously.

Next Meeting: 26 March 2021, 5:30 pm by Zoom.
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